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Aninteresting aspect of ongoing change happening in the
aged care sector is the increasing demand for training,
retraining and continuing professional development to meet
ever-rising standards of care.

Thisis a good thing, of course, but not without its challenges.
By definition, the very people on staff who are mostin
demand to provide support and care for elderly residents are
also the people who can struggle to make any time available
tofitanything more into their day.

It's always tempting to say: “I'm too busy for any training or
professional development today — people need me on the job!”
Understandable but ultimately short-sighted, as no care
provider can be expected to keep up with changes and new
expectations if they can’t carve out some time to listen and
learn and reflect.

For this reason I'm particularly proud of nurses employed
rightacross Shepparton Villages’ three residential facilities
for finding the time to get together on two days in the past
week or so for some serious workshopping and discussion.
With some careful timetabling and management to make

it possible, our clinical teams came together to share case
studies onissues and problems encountered in their aged
careroles and - perhaps more importantly - lessons worth
sharing about outcomes they've achieved.

Thirty or so staff members who participated came away
from ourin-house Clinical Nurses Forum feeling invigorated
and refreshed with new perspectives on some common
problems —and worthwhile directions for making further
progress on their journey toward better care of all kinds.

I hope similar things are happening inside other aged care
organisations, as it isincumbent on all of us to invest the
time and effort required to perform at the levels expected
by anew Aged Care Act recently introduced. There’s always
room toimprove — but at Shepp Villages | feel we're up for
the challenge!

Find out more: www.sheppvillages.com.au
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