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Message from the CEO

Veronica Jamison

Many of us are welcoming the additional breathing space provided by the Federal
Government making a decision this month to postpone the introduction of its new aged
care reforms from 1 July to 1 November.

Many organisations in the aged care sector have been wrestling with the complexities of
meeting the requirements of the revamped Aged Care Act and that’s no less true in
Shepparton than anywhere else. So, a little more time is welcome.

But that’s not to say, of course, that any of us can hit the snooze button! There’s so much to
do and we’re still getting on with it.

For many of us the month of June was an intense one for talking, for listening and for taking
action, across a number of fronts. Some highlights of it are outlined here in this edition. |
hope you enjoy reading.

Talking - and listening - on a national stage
| had the honour of chairing a major national conference in June —the 6% annual Aged Care

Week Conference held on 19-20 June at Sydney International Convention Centre. This
included the opportunity to make opening remarks and to participate in an important panel
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discussion on the impact that aged care reforms are having right around the country.

| know it can be easy to dismiss conferences as ‘talkfests’, remote from our everyday
concerns. But at this very important time of reform in the aged care sector, it’s actually
critical in my view that more people take opportunities to get together across the aged care
sector to share their experiences and pool their wisdom.

It provides some comfort as we wrestle with our own challenges meeting the latest
expectations in care standards, while balancing the books, that aged care providers right
around the country face similar challenges. We are far from alone, and the best of us can all
do well to learn from each other.

Topics addressed at the Sydney conference included:

e The need to change mindsets and perceptions about aged care

e The challenge of ensuring compassion doesn’t get lost in a “culture of compliance”
e The importance of building strong partnerships

e How people can stay in their own homes (happily!) for longer

e The incidence of loneliness amongst the aged

e How to involve aged care residents more in decision-making

e Preventing discrimination against people with dementia

And much more. Each one of these topics could fill a day of discussion in its own right, so as
you can imagine it was an action-packed couple of days!

But | came away with lots of useful experiences, contacts and notes — and perhaps more
importantly, a timely reminder that Shepparton is right up there in problem-solving and
leadership in our sector.

While we make no claims to be perfect (far from it) we do our level best each and every day
to be a force for good — for our residents, for their families, and for the progress of the aged
care sector as a whole.

We’re making headway, it’s important work, and we can all feel a level of pride in getting on
with it.
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A regional voice

On the subject of pooling resources, I'm also pleased to report that I've joined a new
national advisory body on aged care being established by Aged Care Research & Industry
Innovation Australia (ARIIA).

The advisory group will guide the initiatives of ARIIA’s recently launched Aged Care
Collaborative, a $S3 million fund to support projects that encourage the sector to work
together to solve complex, sector-wide workforce challenges.

The Aged Care Collaborative Advisory Group features 16 leaders and policymakers from
across Australia’s aged care sector. I'm delighted and honoured to have been invited to get
on board as one of them, and I'm looking forward to being a voice from regional Australia
on this group.

ariia

Aged Care Research
& Industry Innovation
Australia

Michael Hall moves on

And speaking of forces for good in regional Australia, long-standing Director of Shepparton
Villages and Chair of the Finance Committee, Michael Hall, will retire from both these roles
shortly.

We've been blessed to have Michael’s involvement on the Board for close to 13 years,
during a period in which we have undergone substantial growth and development.

Michael will be retiring from the Board at our upcoming Annual General Meeting in October
and his wise counsel is going to be sadly missed. Michael will remain a director of major
Shepparton accountancy firm MB+M.

| want to take the opportunity to place on record the appreciation we all have for the time,
energy and expertise Michael has offered so freely during his time as a Director and Chair of
the committee that provides our Board with some of the most critical input needed for
major decision-making. We are all better off for your involvement Michael - thank-you.

Retiring Director and committee Chair Michael Hall with CEO Veronica Jamison. (Photo courtesy Shepparton News.)
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Chemist sent packing!

Direct Chemist in Shepparton has introduced a new-fangled machine to the Goulburn Valley
region which promises to streamline the delivery of medication supplies to Shepparton
Villages.

The machine locally pre-packs medications for delivery to SRV facilities, removing a previous
need for them to be sent to Melbourne for pre-packing and delivery back to Shepparton by
another supplier.

Direct Chemist is able to link with SRV’s Bestmed system, introduced last year, to ensure the
process is carefully controlled and managed throughout.

Direct Chemist are to be commended for their commitment to improving and streamlining
the existing medication system.

Pictured here are Direct Chemist proprietor and SRV Medication Advisory Group member Anwar Ahmad and
staff member Skye proudly showing off the new technology.

PCW survey under way

The Department of Health, Disability and Ageing is conducting a national survey on personal
care worker qualifications, skills, and training experiences.

The Department says the survey aims to help better support workers and continue
improving the care being delivered to older people in Australia, with survey results to be
used to help shape future qualification and training requirements for personal care workers.

It is hoped this may contribute to the creation of a national registration scheme to support
personal care workers employed in aged care.

We're told the survey takes less than 10 minutes to complete, and that the responses will
remain confidential and not be linked to specific providers or staff members.
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If you perform personal care worker duties and wish to take part in the survey, please go to
this link: https://nam.dcv.ms/AgkJLMg8og

Support worker Bipana Nepal assists a Maculata resident returning from a recent bus outing. The Federal
government wants to know more about all workers’ experiences with their qualifications, skills and training.

Resident meetings play vital role

One of the most important ways Shepparton Villages gets feedback from residents is via
regular resident meetings held at each aged care facility, and amongst residents in
Independent Living Units.

The meetings at our three aged care facilities, in particular, have evolved in slightly different
ways in each place, responding to the needs and preferences expressed by residents at
these locations.

At Banksia Lodge and Mooroopna Place, for example, meetings are held monthly, while at
Maculata Place they are bi-monthly with generally strong attendance levels evident. All
facilities follow a similar meeting agenda, providing opportunities for residents to respond
to set agenda items and also to bring up any new matters of interest or concern.

These typically include food and dining matters, issues around safety and mobility, outdoor
activities and gardens, and discussions about previous and forthcoming leisure activities and
bus outings.

There are a few differences in content and style at times. For example, it’s common for
Banksia Lodge residents to make extensive comment to facility manager Bernadette Luvara
and other Banksia staff about food and dining topics — sometimes in praise, sometimes
requesting changes — though this kind of discussion tends to be less common in Maculata
meetings. Maculata’s facility manager, the ever-attentive Bernie Violago, observes that
Maculata residents tend to favour giving their dining feedback informally, outside of the
meetings - often calling by his open-door office for that purpose.
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Maculata Place Facility Manager Bernie Violago (left) takes the trouble to personally check residents can
attend resident meetings easily. He’s seen here helping residents returning from ground floor up to Level 1 at
Maculata Place.

A recent well-attended Maculata Place resident meeting (right).

Mooroopna Place, also with a personality of its own, does things a little differently again,
with energetic facility manager David Shipton never afraid to improvise in interesting ways
when the occasion demands.

A recent example came with a question asked by a resident about current staff uniform
requirements. David explained that these were more relaxed in 2025 than in days gone by,
though some essentials remained - including appropriate footwear and official ID to be
worn at all times.

To illustrate the point, David bailed up a number of passing staff members for an
impromptu “fashion show” demonstrating a range of acceptable workwear types. It was a
moment of unrehearsed fun — but also informative.

Mooroopna Place Facility Manager Devid Shipston in action at a residents meeting (left).
An impromptu staff “fashion parade” at a recent Mooroopna Place residents’ meeting (right). Strike a pose!

However residents and staff may choose to conduct meetings at each location, the one
essential ingredient is that resident voices be heard loud and clear at all times, and that no
one should ever feel hesitant to speak up.
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These regular resident meetings provide an important avenue for making sure important
concerns are put on record, and follow-up actions made clear. Issues left unresolved over an
extended period can become matters for CEO attention if needed.

Not every resident concern will have an easy answer, of course, particularly on occasions
when residents may not all agree amongst themselves, but it’s nonetheless critical that
feedback of all kinds be taken seriously.

Notes are taken at each meeting and follow-up actions reported through to senior
management and to a Quality and Clinical Care Committee which reports to the Board, and
also links to a government-mandated Consumer Advisory Committee. So, there is a clear
structure of accountability in place when needed.

But it’s worth noting as well that resident meetings, more often than not, are a wonderful
opportunity for more of us to hear about the good things going on and progress being made
on various fronts. Where there’s a need for more action or just a bit of fine-tuning, the
meetings help us to get there.

UNSUNG HEROES

Mel Frauenfelder works her hairdressing magic at Maculata Place this week.

So much more than a haircut!

If you want to know what’s REALLY on people’s minds, ask their hairdresser. Or so it’s been
said by more than a few astute observers over the years.
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People often do - quite literally - let their hair down when they are relaxed and chatting in
the hairdresser’s chair. There is something more intimate than the typical household service
in having your hair trimmed and shaped — and maybe coloured - by someone up close and
personal.

It makes for more intimate conversation at times, especially if the client’s in the chair for an
extended period.

Mel Frauenfelder is in the happy position of being hairdresser at not just one but TWO of
Shepparton Villages’ salons — at Banksia Lodge (part of Kialla Gardens Village) and at
Maculata Place (part of Tarcoola Village) — so she gets to hear what’s on people’s minds at
both locations. She spends two days a week at each.

Both salons provide a good amount of space for her and her clients, though the Maculata
salon wins the award for most elbow room. It’s huge!

Mel’s been a hairdresser for more than 20 years, and at Shepparton Villages less than two
years, spending Mondays and Wednesdays with Banksia Lodge, and Tuesdays and Thursdays
with Maculata Place.

Before coming to Shepparton, Mel had prior experience with hairdressing in aged care
locations in Albury Wodonga and found she enjoyed it.

“] found it very interesting that if you took your time to talk to the residents, you’d always

III

find everyone has a story to tel

Mel Frauenfelder at work with one of her beloved clients.

CEO Newsletter




Mel gets to hear a lot of Shepparton Villages stories these days, though of course they
remain confidential between her and the clients. The hairdressing salon can be a bit like a
church confessional in that way!

“A lot of people have faced tragedy throughout their lives. You need to listen and not
judge.”

But Mel’s happy to divulge that some customers are also just as happy to sit quietly and
enjoy some peaceful time in the chair. Getting hair trimmed can be almost a meditative
experience for some, best enjoyed in silence.

For others, it’s a good time for a chuckle and a chat. (As with one recent customer asking
Mel to pluck out a few stray hairs growing in unwanted places and joking about unruly hairs
being one of the perils of old age.)

Time in the hairdresser’s chair sometimes presents an opportunity to help in other ways too.
Mel has been known to sponge out the odd mark on a client’s clothing, at their request.
Sometimes it seems the hairdresser is just the right person to ask.

It’s a measure of Mel’s ability to make her customers feel at ease that it can happen with a
minimum of fuss.

Mel takes the trouble to follow up with any regular customer who hasn’t returned for a
while. One such customer was deeply appreciative recently when she took the initiative to
call and find a timeslot to make sure he wouldn’t miss out in the coming week.

“He was so appreciative that | remembered to call him.”

For some clients the day of a hairdressing appointment can be a special one. “Many look
forward to coming down here and getting their hair done.”

Of course, not every resident can be cheerful, particularly in cases where dementia might be
involved. “You need to be diplomatic. Some people with dementia worry about what it’s
going to cost them and | have to gently reassure them that it’s OK —it’s been taken care of.”

Some clients arrive ‘out of sorts’ for one reason or another, but by the end of the process
leave much happier after a little pampering in the chair. “It’s nice to see people leaving

happy.”

On rare occasions a client may be especially problematic, though fortunately that’s rare. Mel
recalls being physically struck “about twice over a 20 year period”.

Understandably, a resident with dementia can become anxious if he or she isn’t certain
what’s going on, and Mel understands this: “They don’t always appreciate being taken away
from what they were doing before.”
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On balance, Mel says there are many more pleasant days than unpleasant ones, and she
aims to keep it that way for everyone who enters the salon. As she puts it: “It’s a real treat
for some of the residents — it’s a weekly outing.”

So, what has Mel gained from her time cutting hair at Banksia Lodge and Maculata Place?
She’s quick with an answer to that question. More compassion and more patience.
“As I’'m getting a bit older myself | appreciate that much more.”

Asked if she would recommend her specialty line of work to other hairdressers, Mel again
doesn’t hesitate: “You do have to be quite patient but it’s also very rewarding too. You have
to adapt to people’s limitations but you can work around that... I'd say yes, go for it.”

Mel’s shares with other aged care hairdressers the ability to combine the skills of a hair
professional with the diplomacy and patience of a caregiver, and the warm and welcoming
presence of a friend you can count on to be there for you.

Shepparton Villages residents are all the better for having regular access to Mel and her
fellow hairdressers in Shepp Villages’ salons across three sites.

A haircut can be much more than just a haircut — and Mel knows it better than most. For
that reason we salute you Mel Frauenfelder, and your fellow aged care hairdressers, as our
Unsung Hero for this month.

CORRECTION 1: Our Unsung Hero in the previous edition, Leanne Hotchkiss, was inaccurately described. She is
an Enrolled Nurse Division 2, authorised to administer medications. The inaccurate description was a writer’s
error. (However, Leanne remains inspiring - as described!)

CORRECTION 2: The overall Star Rating for Banksia Lodge has moved both up and down in recent times. In the
last edition it was reported as going from 3 to 4. Actually, in recent ratings it has gone from 3 to 5 and back to
4. Four remains very positive, of course, though 5 is even better — and it’s definitely an aspiration for next time
around.

Speaking of Unsung Heroes...

An important date in our annual calendar is Aged Care Employees Day, which this year will
fall on Thursday 7 August. It is a day which honours the valuable contributions of ALL
employees in the aged care sector, mindful of the frequently demanding nature of the work
and the toll it sometimes take on the mental and physical health and welfare of all involved.
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Working in aged care is not always easy, as we well know — but it’s also a noble and
worthwhile calling, and one well worthy of a special day of recognition.

For our part, Shepparton Villages will be providing a $30 bonus for all staff to mark the
occasion, along with an elegant new laminated key tag setting out the new Aged Care Code
of Conduct, enabling easy reference at all times. If you are on staff, watch out for these.
They will be a small token of appreciation for the great work you do, day in and day out.

Hazel Donald turns 102 - yes, 102!

Banksia Lodge resident Hazel Donald turned a glorious 102 on Saturday 28 June, and as the
photo below shows she’s taking the milestone completely in her stride. There must be
something in the air at Banksia Lodge - it’s not so long ago (February in fact) that another
Banksia resident, Jean Ruhe, was celebrating her 100*" in the same location. Big birthday
congratulations to Hazel!

Read more about Hazel and her interesting life on our Facebook page:
https://www.facebook.com/sheppvillages

Hazel Donald shown at Banksia Lodge this week, with a photo of herself and her late sister Dorothy. The two
sisters were inseparable through most of their lives, with both living at Banksia Lodge in later years.
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DIRECT
CHEMIST
OUTLET

Discount
Time’s running out for free Covid and flu jabs!

There’s still time to take up the offer open to all staff to receive a free flu vaccination and/or
a free COVID vaccination at Direct Chemist Outlet in Shepparton.

Flu season is upon us, as many people are discovering the hard way. And with COVID still out
there, still hitting some people hard, and still changing over time, it’s worth giving serious
consideration to topping up your protection level. We strongly encourage all members of
staff to take advantage of these opportunities, for your own benefit and for others —and
especially the residents of Shepparton Villages.

If you have any queries about vaccinations please refer them to Direct Chemist Outlet at
250 Wyndham Street, Shepparton.

Playtime at Mooroopna

Last edition we mentioned an exciting development coming up involving a children’s
playgroup coming soon to Mooroopna Place, and we’d hoped to give more detail this
edition. Alas, further details are still awaited — but we’ll update you just as soon as we have
full information at hand. It’s a promise!
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Workforce Update

From the People & Culture team

Mandatory Medehealth training for Manual Handling and Strengthened Standards 2025 was
due for completion on 30 June 2025. If you are a staff member and haven’t completed this
training, can you please prioritise it as soon as possible. Please also read and acknowledge
the new ICT policy that was allocated to you on Medehealth, before the end of July 2025.

A reminder that NDIS checks are due and any employees who have not completed NDIS
worker screening checks may be removed from rosters before the end of July.

Completing these checks is a condition of employment and forms part of our obligations in
meeting the worker screening requirements in the new Aged Care Act 2025.

Positions vacant

All sites

PCW — permanent part-time and casual shifts

RN - permanent part-time and casual shifts

MEEN - casual shifts

Food and Domestic Services — permanent part-time and casual shifts
Clinical Educator- permanent full time

Clinical Care Coordinator- permanent full time

We are delighted that our rosters are nearly full due to Facility and People & Culture
recruitment efforts, but if you're interested in roles - part-time or full-time - or wish to
increase your hours in roles such as Registered Nurse, Personal Care Worker, and Food and
Domestic Service Assistant, please reach out to your Facility Manager or People & Culture
for further information.

Farewell and Thank-you

Aneesh Jolly
Chloe Bruce
Hima Jose
Glenn Daldy
Taylah Otto
Mia Zini Balfour
Grace Jasmine
Donna Mclean
Judy Ann Cruz
. Amandeep Kaur
. Isabella Pellegrino
. Zena Coffey
. Carmen Luke
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14. Anna Bray

15. Hsiao-Hui Wen
16. Jordyn Dealy

17. Samantha Ribaux
18. Olivia Manansala
19. Navpreet Kaur
20. Sharmaine Matira
21. Lachlan Johnston
22. Tara O’Connor

Welcome!

A warm Shepparton Villages welcome to the following staff who commenced
in May 2025:

Katina Acharya
Margaret Fabian
Manjinder Kaur
Samiksha Lamichhane
Theophilus Mutsigwa
Arti Prasad

Sita Tamang Lama
Mereoni Tamanisau
Abigael Zinampan

. Sandra Valledor

. Lina Misipati Matualoto

. Navdeep Singh

. Lakhwinder Kaur

. Sandeep Toor Kaur

. Yogita Netake

. Simon Francis
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Years of Service Milestones

oy
A

1. Jessica Vanderschoot -15 Years

Safety, Training & Volunteering

Two placement students commenced in May : one at Maculata and one at Mooroopna and
two volunteers were successfully recruited.

Four incidents and one hazard was reported during May. All staff are reminded of the
importance of reporting all incidents, near misses and any hazards. Incident report forms
available at all facilities.
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Worth a thousand words...

Residents across Shepparton Villages kept the Winter Blues at bay during June and now into
July, with the help of a range of activities organised by our energetic Lifestyle and Leisure
teams.

A few photo highlights on the pages to follow...

‘Armchair Travel’ in early June took Maculata Place residents to Italy, with activities including travel viewing,
travel tales, and hands-on preparation of genuine Italian food. Bellissimo!
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King Neville and Queen Fay held court at Maculata Place for a right royal celebration of the King’s Birthday.
Much fun was had by all their loyal subjects!
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In June the Men’s Group at Maculata Place gave a helping hand to the GV Woodworkers, a community group
interested in all aspects of wood working, by sanding wooden toys which will later be painted and given out to
children and families at Christmas time. A job well done!
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Time for Dutch treats all round, with a celebration of the Netherlands at Mooroopna Place on Wednesday 2
July. It was part of the new ‘Armchair Travel’ program being delivered by super-creative Leisure & Lifestyle
team members. (And check out that home-made windmill - it’s a Dutch masterpiece worthy of Rembrandt!)

More great pics next month —including some Armchair Travel to DENMARK!
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To all staff and volunteers, thanks once more for all you do for our residents, especially in
these chillier months of the year. Your efforts are greatly appreciated by us all.

Warm regards

LA

Veronica Jamison

Shepparton /" Villages

Contact us

9 Batman Ave, Shepparton VIC 3630

Phone (03) 5832 0800
Email info@sheppvillages.com.au
Website sheppvillages.com.au

Tarcoola Village Rodney Park Village Kialla Gardens Village

ABN 94 314 031 069
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