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ENRICHING THE
LIVES OF PEOPLE
IN OUR CARE

S H E P PA R TO N V I L L A G E S

MISSION
& VALUES
Our mission is to enrich the
lives of people in our care.
CHOICE

We encourage and promote individual choice
and independence.

RESPECT

We believe everyone is unique, we listen and
demonstrate care and compassion in everything
we do.

CARE

We care and we continuously improve what we do.

PASSION

We love what we do and encourage creativity and
diversity.

TEAMWORK

We work together and support each other.

Cover: Edna celebrates her 106th birthday on October 28, 2020.
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SUCCESS AND GROWTH

CREATING A
POSITIVE FUTURE
The events of 2020 have caused a fundamental shift to our
way of living, our way of working and our way of thinking.
Prior to the COVID-19 pandemic it would have been hard to
imagine the events that have and are still unfolding in our
lives.
Sadly, the effects of COVID-19 have been particularly acute
for residential aged care.
The effect on aged care has brought more compliance,
increased infection and safety measures, and the careful
management of visitors and staff rosters, however, our core
objective has always been the care of our residents and their
safety.
I am humbled by the professionalism and the dedication
of the management and staff at Shepparton Villages who
from day one under the stewardship of former CEO Kerri
Rivett prepared the organisation for the last six months of
the financial year which can only be described as exhausting,
relenting and challenging.
It is with deep gratitude and thanks that our residents
remain safe at this point in time despite us experiencing one
resident with COVID-19 and two staff members. It is in no
short measure, due to good planning and management, the
preparation, diligence and the application of the staff, that we
were able to contain this initial infection.
In the midst of uncertainty, Kerri extended her period of
notice to assist the organisation through difficult times.
The Board and I are grateful for her passion and leadership
of Shepparton Villages over eight very successful years and
we wish her the best in her new role as CEO of Freemasons
Victoria.
Fortunately, we were able to secure the services of our
Interim CEO Greg Pullen for the duration of the change to
our new CEO. Greg stepped in to assist the executive with
the task of continuing to run a very complex business while
battling a global pandemic.
I wish to thank Greg for his wisdom and experience in taking
the lead in the management of Shepparton Villages and his
competent handover to our new CEO Veronica Jamison.
Veronica is no stranger to Shepparton Villages having been
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a board member for two years. We welcome Veronica with
her vast experience across aged care and look forward to her
leadership in what is shaping up to be yet another challenging
year ahead.
Rebecca Hearn, who has been on the Board since 2013, and
was chair of the Finance and Audit Committee resigned in
May, 2020. I wish to thank and acknowledge Rebecca for the
valuable skills she brought to the Board during her tenure.
In amongst COVID-19 we have continued to progress with
our $20million capital project for 2020, Mooroopna Place.
Despite the increased impost COVID-19 has placed upon
the organisation the project has progressed smoothly
and on budget. Such growth during difficult times is to be
commended. Mooroopna Place will be a stunning home for
100 elderly in Mooroopna once opened in 2021.
As a consequence of the substantial investment in new
residential capacity in Shepparton and Mooroopna, the Board
has decided to close Acacia House and relocate residents to
the new facilities at Mooroopna Place and keep Hakea Lodge
open. We will turn our minds to the strategic plan for the
Acacia House site once Mooroopna Place is occupied, and we
ride out the impacts of the pandemic on our business and our
way of life.
Our financial performance, like many aged care providers,
continues to be a concern, even further impacted by
COVID-19. Despite these challenges, the Board has
maintained a prudent approach to the management of
our resources and obligations. The Board’s priority is to
keep residents and staff safe and it is hoped that the Royal
Commission into Aged Care Quality and Safety, which has
been delayed until 2021, will provide recommendations to
allow aged care providers to achieve a sustainable future for
aged care in Australia.
In what can only be described as a tumultuous time,
Shepparton Villages is nevertheless proud to present the
2019-2020 annual review together with our 464 staff and
646 residents.

Frank Dawson
Board President
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SUCCESS AND GROWTH

BUILDING
OUR COMMUNITY
After filling in for four weeks in July 2019 while Kerri Rivett
took leave, I was delighted to be invited back in early May
this year to act as interim CEO when Kerri left to take up
another appointment in Melbourne.
Having previously spent 15 years working in Shepparton
I was aware of the well-deserved reputation that
Shepparton Villages enjoyed and feel privileged to have
been part of the organisation, albeit for a short time.
My second stint has been entirely during the time of
COVID-19. Shepparton Villages had one resident and two
staff members with COVID-19 in August, with the second
staff member acquiring the infection in a community
setting.
In my view the way the infection has been handled
is exemplary. The Emergency Management Group
immediately enacted the Emergency Management Plan,
residents were quickly placed in isolation and relatives
informed, and close-contact staff required to isolate at
home. Testing was quickly arranged, PPE was distributed
and arrangements made to replace staff isolating with
staff from other Shepparton Villages facilities and some
on temporary placement from GVHealth. Communication
with interested parties, so often regarded as a weak link,
was first class. The quick action taken and the dedicated
work by all involved has managed to keep the infection
from spreading in this instance.
On a more positive note the construction of the new 100
bed Mooroopna Place that commenced in August last
year is nearing completion. This state-of-the art facility
is replete with features such as a hairdressing salon, a
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nail bar, a big screen TV room, a library, quiet nooks and
meeting places and an ensuite and a smart TV in every
room. While the associated closure of Acacia House
will be a wrench for those residents and staff who are
attached to it, the fact that all of our residents will enjoy
their own room and ensuite is a bonus and a great selling
point. The first 60 bed wing, Campbell Court, is scheduled
to open in early February 2021 and I will follow progress
with considerable interest.
It would be remiss of me not to thank those who have
made my short time at Shepparton Villages so fulfilling
and enjoyable. Firstly, the Board of Directors, who give
their valuable time so readily on a voluntary basis, then
members of the staff Executive team who so work
collaboratively for the betterment of the organisation, the
Care Managers and care staff who treat our residents so
carefully and compassionately, and indeed all the other
Shepparton Villages staff, who work tirelessly behind
the scenes providing dedicated support. Unfortunately
the volunteer program has had to be suspended during
the time of COVID-19, however I know very well just how
important our volunteers are to our residents and the
countless hours they dedicate to the many activities
enjoyed by our residents.
In conclusion, I would like to offer my congratulations
to new CEO Veronica Jamison and wish both her and
Shepparton Villages the very best for the challenging but
exciting future they face together.

Greg Pullen
Interim CEO May 2020 - August 2020
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Barry Campbell (left) and Santo Varapodio, both life members of Shepparton Villages, were founding
Rotarians who first assisted in establishing Rodney Park Village. The two wings at the $20m
Mooroopna Place development will be named Campbell Court and Varapodio Way in their honor.
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CONSUMER CARE

CARE AMONGST
THE CHALLENGES
So much change in such a short time has resulted in
all our sites adapting while managing to maintain high
standards of care.
Here we were thinking that the move of residents and
staff from Mooroopna to facilities in Shepparton would
be our biggest challenge; bedding down the routines and
settling residents in to a new albeit temporary home while
redevelopment at Rodney Park took place.
However COVID-19 made that look like a walk in the park,
yet each of our facilities took to the increased infection
control, the Personal Protective Equipment, the hand
hygiene and infection screening, the increased training
and all the associated lockdown measures with resilience
and determination.
Similarily the residents have been absolute champions!
Resilience typifies how our residents took to the
lockdowns associated with COVID-19, with healthy doses
of good humor despite being cut off from face to face
visits from families and friends.
At Hakea Lodge, the residents have been watching the
progress of Mooropna Place with much interest. The
announcement that Hakea Lodge would remain open
resulted in much discussion and consultation with
residents, their families and staff about the potential
move back to Mooroopna. Some residents have elected
to stay at Hakea Lodge while others are excited about the
move and plans are taking place for the much-anticipated
opening in 2021.
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At Acacia House there was a similar set of discussions
and consultation with residents and staff as the board
announced it would be closing Acacia House and residents
and staff would relocate to Mooroopna Place.
Banksia Lodge continued to operate with a Resident
Committee providing input on behalf of fellow residents,
and celebrated the very special milestone of resident Edna
Harling’s 105th birthday in October last year. What an
achievement! Edna is our cover photo on this report.
All eyes have been on Maculata Place as they managed
to contain the COVID-19 outbreak to one resident and
two staff members. The lengths staff have instigated to
protect residents and each other have been immense,
supported by colleagues at other sites, management and
administration, maintenance and gardening, catering and
domestic services. Everyone has stepped up to do their
bit.
Families and volunteers have been incredibly
understanding, patient and supportive and we are fully
aware of the strain this has put on all. It is hard to see
beyond the next month at the moment, but we look
forward to the day very soon when we can resume having
families, volunteers and community groups back into our
residential facilities.
We are sure it will be a different world when this is all over,
but one thing we know we are capable of as a team here
is that we are adaptable, and working together, we will get
through.
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Pat Hurley sends a message from Banksia Lodge to her loved ones during lockdown.
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CONSUMER CARE

DAY IN THE LIFE
OF OUR RESIDENTS

Birthday celebrations

Carpet bowls

Despite lockdown, we still celebrate birthday
with gusto! Edith (Joan) O’Brien enjoyed a cake
at Acacia house.

Carpet bowls at Maculata Place has proved
very popular with the residents.

ANZAC Day

Tidying up

Carol Kendall, Andy Kendall, and Chrissie Wells
at Acacia House ANZAC event prior to lockdown.

The wild weather caused havoc over at the
men’s shed and the blokes chipped in to tidy up.
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Boys at the BBQ

Companion pets

Volunteers Leigh James (left) and Wayne
Church tend the barbecue at the Men’s Shed,
pre-COVID.

Our life like companion cats and puppies made the
channel 9 national news. Jim Russell and Margaret
Bence enjoy a cuddle with the interactive pets.

Zoom time

Indoor cricket

Cynthia Poole enjoys a Zoom chat with husband
Wilf.

Pat Willaton lines up a shot during indoor
games at Hakea Lodge.

Sign of the times

New years eve drink

Roy Rowan from Banksia Lodge sends a
message to family via our Facebook page.

Staff member Shirley Nicker and Trine
Anderson enjoy a new year’s eve drink at
Maculata Place.
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CONSUMER CARE

CATERING

Catering Manager Raelene Sweet chats with
Banksia Lodge residents Cynthia Poole (left) and
Betty Bush about the new menu.

FOOD
GLORIOUS
FOOD
Our residents were this year treated to a change in our
multi choice menu – introducing some snazzy new dishes
and flavors.
But first, we ran the resident test! Each of our facilities
had a taste testing session or two sampling the menu and
providing feedback.
Raelene Sweet our new Catering Manager took it all on
board and continued to adjust the menu to suit the various
tastes of our residents.

Residents love to bake and Joy Stone is a regular
at the Hakea Lodge baking sessions.

Meanwhile, our residents love to cook themselves!
Regular sessions at all facilities produced everything from
baked goodies through to some special home recipes. At
Banksia Lodge, Jim Nicker has earnt himself the name
“Jim the Knife” after he took charge of a few sessions and
shared his recipe for fruit cake.
With Jim’s permission, opposite is his recipe just in time
for Christmas 2020 - thanks Jim!

Jim Nicker sharpens the knives before he starts
his famous Christmas cake!
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Image for display purposes only - Jim’s cake never lasts long enough to get a photo!

JIM’S BOILED
FRUIT CAKE
Heat oven to 180 deg.

Ingredients
1 cup sugar
1 cup water
2 2/3 cups mixed dried fruit
1/3 cup mixed peel
1 tsp nutmeg
1tsp bi-carb soda
100gms butter
1 cup self raising flour
1 cup plain flour
2 eggs

Method
1. In a saucepan heat sugar, water, fruit, peel, nutmeg,
bi-carb and butter, stir until boiling. Allow to cool, add
beaten eggs.
2. Sift flour and add to fruit mix, mix together
thoroughly.
3. Place in a greased and lined 20cm round tin, bake for
approx. 1 hour
4. Allow to stand for 15 minutes then turn on to cake
cooler.
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CONSUMER CARE

LIVING
INDEPENDENTLY
RESIDENTIAL AGED CARE TENDS TO GARNER MUCH OF
THE SPOTLIGHT, HOWEVER OUR SERVICES EXTEND FAR
BEYOND TO INDEPENDENT LIVING AND CARING FOR
PEOPLE IN THEIR OWN HOMES.
Our Home Care Packages now sit at 38 and have
continued on through COVID-19 under exemptions
provided for care. The Short Term Restorative Program
– an eight week program designed to reverse or slow the
functional decline in an older person while maintaining
independence at home has also proved to be a steady
service to the region.
With around 260 independent living units scattered
across each of our three sites there is usually a steady
stream of activity and socialization happening around the
villages.
Bus trips, social gathering, meals, and community work
is the norm, however COVID-19 has put a stop to that for
now, and instead our ILU residents have stayed in touch
the old fashion way – phone calls and letters!
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We’ve missed seeing their faces around and we’ve
missed those who volunteer in our facilities and we can’t
wait to have them back circulating as part of the wider
Shepparton Villages team.
A special shout out to our ILU residents who have loyally
delivered mail across our sites - there has been an
increase in letters and information during the COVID-19
period and we greatly appreciate the help!
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Edie Poliness enjoys the independent lifestyle at Tarcoola where she is actively
involved in the Tarcoola community.
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QUALITY CARE

BUILDING
RELATIONSHIPS
THIS PAST YEAR SAW US FOCUSSING ON STRENGTHENING
THE CONSUMER FOCUSSED APPROACH TO CARE.
This meant further embedding the relationship model of
care that we first introduced in 2018 with the opening of
Maculata Place.
This has further been tested and come up trumps during
the recent COVID-19 lockdown at that same facility. The
relationship model provides continuity of care to residents
through the same staffing profile attending to their care
and wellbeing – the theory being that relationships can be
developed and grow over time.
The relationship model of care guides our practice
alongside our values and mission and is supported
by components that drive information, enable the
environment and provide leadership and governance.
COVID-19 has certainly put this to the test, and pleasingly
the model has delivered.
The Quality Department continues to hold annual audits
and manage and monitor a set of Key Performance
Indicators (KPIs) that are the bedrock to the care profile
we provide.
Information through knowledge, evidence, safety and
quality data drives continuous improvement. Trends are
identified within this data then actions are developed and
implemented to improve resident and staff outcomes.
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In the past year we have conducted 150 audits, as well as
providing incident reporting, resident feedback, research,
peak body information, coroner’s reports and legislation to
name a few.
A robust quality system is required in order to ensure that
care is delivered safely and of a high quality that meets
residents needs in an environment which is safe for staff
and residents.
Currently preparation is under way for Accreditation at
Acacia House in December.
A self-assessment has been completed and submitted
and Acacia House now awaits a visit from the
Accreditation Agency. How this will look in the current
COVID-19 environment is an unknown however the key
principles will be well and truly under the spotlight – and
rightly so.
Work is also well under way with plans for the relationship
model of care to be introduced once Mooroopna Place
opens in early 2021. This will further enhance this model
across the board.
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Resident Graeme Lavery is delivered his meal of choice by Mirasol Bawagan at Maculata Place.
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P E O P L E A N D C U LT U R E

TRACKING
OUR CULTURE
This past year has been one of multiple challenges for our
workforce.
The temporary closure of three facilities at Mooroopna,
and relocation of residents and staff to Shepparton while
construction and refurbishment of the Mooroopna Place
building took place has been an unsettling time for all. A
new home for the residents - albeit temporary and new
work rosters and new work colleagues for the staff all
took time to settle.
Add to that an intense scrutiny on the aged care industry
towards the end of 2019 as the Royal Commission hit
its straps and confronting negative media seemed to
sweep all aged care providers and staff in to the one poor
performing bucket. Those working in aged care couldn’t
help but feel under siege.
Then along came COVID-19 to further impact the
workplace, especially so in aged care.
It is unsurprising that results of our 2019 Employee
Engagement survey show a decline in some engagement
aspects – but it was with those results in mind that we
have worked hard as an organisation to bring everyone
together as we now navigate the biggest challenge the
industry has ever faced with COVID-19.
Increased staff consultancy in particular around the
impending closure of Acacia House and the re-opening of
Mooroopna Place, increased communications at all levels
and a greater presence of executive staff in facilities to
assist with issues, has helped improve engagement.
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Staff have worked incredibly hard under some extremely
challenging and unprecedented circumstances and the
collective effort in relation to protecting residents and
each other during the COVID outbreak has been incredible.
The input and adoption of the COVID Emergency
Management Plan has required input from all levels,
with the landscape changing almost daily yet still our
staff have remained resilient and committed. To front up
time and again when asked to have a COVID test was in
itself an incredible effort for our staff who did so without
complaint and with great patience, knowing it was about
the safety of our residents and of each other.
A recent COVID survey amongst staff returned positive
results and reinforced that the foundations within the
organisation that underpin our mission to enhance the
lives of those we care for, are continuing to grow and
strengthen.
Anecdotal feedback from staff demonstrates a pride in
the workplace and in each other which is an enormous
platform to take in to this uncertain future.
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Grace Sandilands and Personal Care Worker
Lewis Nelson enjoy a laugh at Hakea Lodge.

Janeece Nelson has her nails attended to by
Maculata Place staff member Julie Broadbent.

Staff at Maculata Place felt things needed brightening up during COVID-19 lockdown and provided
some comic relief for all!

Our gardening staff delivered Easter Eggs to
our Independent Living Unit residents during
the height of the COVID-19 lockdown. Rob
Moulton and Barry Curtis pay a visit to Beryl
Alexander.

An anonymous note on the door for the Acacia
House nurses on Nurses Day was a delight to
receive.
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P E O P L E A N D C U LT U R E

TRAINING
AND DEVELOPMENT
DEVELOPING AND TRAINING OUR STAFF – BOTH CURRENT AND POTENTIAL HAS SLOWED SOMEWHAT WITH SO MANY RESTRICTIONS PLACED ON TRAINING
AS A RESULT OF COVID-19.
However, we still have much to be proud of in this space,
including the increased education for all staff as a result of
COVID-19.
We are currently working with 14 Carers in Training who
are part of our collaboration with GOTAFE to ensure we
are continually growing our own workforce. Never has the
need been greater for aged care employees. These “red
shirts” as they are affectionately known around the place,
are learning all aspects of care and as part of their studies
in Individual Support in Aged Care through GOTAFE. Some
may say there is never a better time to learn than in the
current environment and that may well be the case. Either
way, these students have been invaluable during a difficult
time, providing extra hands when needed and an aptitude
to learn and adapt.
We have had around 70 students attend placement
during the year – this is despite periods of complete
lockdown when we were closed to visitors and to all
students.
We have welcomed Sam Kennedy who is undertaking a
year of work experience with the gardening team while
studying year 12 at Notre Dame college.
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We’ve also hosted other work experience students from
secondary colleges in the region who have worked with
our leisure and lifestyle staff for a week each at the start
of the year, just prior to the COVID-19 outbreak.
Additionally, there has been a huge increase in the
internal training and education of all staff in the use
of Personal Protective Equipment (PPE), as well as
increased infection control and cleaning training. We have
also trained our door monitors to in turn train visitors in
infection control and screening.
Aged Care has always had stringent infection control
training and monitoring for staff, but this has risen to new
levels under the current pandemic for anyone who enters
aged care.
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Our Lifestyle and Leisure team hosted students on work experience throughout the year before
COVID-19 put a stop to all student attendance.

Margery McNabb uses a new skill to Skype with
her daughter during lockdown.

Part of ongoing resident learning can be fun
with games such as Scrabble played here at
Acacia House testing the mind!
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P E O P L E A N D C U LT U R E

STAFF
MILESTONES
LONG SERVICE RECOGNITION

10 YEARS
RODNEY ALLEN
ROSEMAREE BALDI
JULIE BROADBENT
KERRY CLARKE
CAROLANN COSGRIFF
JANINE DRYDEN
MICHAEL GRAY
JUDITH KENNEDY
DEIDRE MANSFIELD
LORRAINE TOOHEY
JESSICA VANDERSHOOT
ROBYN WELLS
LUIGE ZERBATO
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15 YEARS
HELEN BARRETT
JANICE BENNETT
MAUREEN CANDY
ERNESTINA CONTI
DEBBIE GEORGE
GAYLE LOHSE
VICKIE MCINNES
NORMA ROSENOW
ELAINE ROSS
ANDREW SHARP
TEALA WILLIAMS
LYNETTE WILSON

20 YEARS
VALERIE ELLIS
ANNA LUCA
SHIRLEY NICKER
RUTH RETALLACK
DEBRAH RODEN

25 YEARS
MURRAY BURLS

35 YEARS
GAIL O’KEEFFE
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Hakea Lodge staff member Mary Duncan and
resident Joan Wright.
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P E O P L E A N D C U LT U R E

ACHIEVEMENT
AWARDS
OUR STAFF ACHIEVEMENT AWARDS WERE ONCE AGAIN ALIGNED WITH OUR
VALUES WHICH SHAPE WHAT WE DO ON A DAILY BASIS; CHOICE, RESPECT,
CARE, PASSION AND TEAMWORK.
Staff, residents, and families were invited to nominate staff for these accolades and the following award winners were
announced at the 2018-2019 Annual General Meeting.

FIONA DAVIES - BERTRAM HOUSE
SUE LAWTON - RECEPTION BANKSIA LODGE
SEAN DAVIDSON - GARDENING, RODNEY PARK VILLAGE
JULIE HADDOW - MACULATA PLACE, LEVEL 1
CAROLANN COSGRIFF – ACACIA HOUSE
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Carolann Cosgriff of Acacia House was honored to win a staff achievement award at last year's
AGM.

Sean Davidson, one of our hard working gardeners was awarded a staff achievement award last
year and is currently planning the garden at Mooroopna Place.
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COMMUNITY

COMMUNITY
ENGAGEMENT
SHEPPARTON VILLAGES HAS ALWAYS ENJOYED AN ENVIABLE HIGH LEVEL OF
COMMUNITY ENGAGEMENT. THAT IS WHY IT WAS SO DIFFICULT TO ADJUST WHEN
WE FIRST WENT INTO LOCKDOWN AT THE OUTSET OF THE COVID-19 PANDEMIC
EARLIER THIS YEAR.
Our access to the so many wonderful community groups
and individuals was suddenly curtailed and we missed
those faces, the color and excitement the community
projects and visits brought to our residents, and most of
all we missed the face to face interactions.
However, we should never underestimate the power of
our community. When we were feeling a little isolated, our
community rallied.
Our kinder children who usually visit in person painted
pictures to send to residents, our volunteers rang instead
of visited, or wrote a good old fashion letter. People who
were formerly strangers to Shepparton Villages dropped
off fresh flowers to brighten our days. Our Facebook page
was flooded with messages and cheerios, videos and
photos.
Our incredible lifestyle staff – assisted by any available
care staff ensured residents were able to maintain
contact with families and with the outside world through
Zoom, Skpye and other means.
Some staff even came in on days off to pamper residents,
enjoy some fun and in Acacia Houses’ case, the allied
health team led a Tik Tok video with residents.
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Our relationship with I Wish I’d Asked continues through
the steady hand of David Earle and the Shepparton South
Rotary Club and while we are all in lockdown, David and
the VCAL students from the Wanganui campus of Greater
Shepparton College have been working on a design for our
proposed Intergenerational Activities Park at Tarcoola.
Mooroopna Rotary has also maintained its long held
tradition of providing Christmas dinner to the former
Mooroopna residents now in Hakea Lodge and once again
served up a delicious Christmas meal last year. We are
looking forward to the first dinner in the new Mooroopna
Place building whenever that may be!
We will strengthen those connections for when we can
once again welcome the community into our homes here
at Shepparton Villages, but until then we want to thank
and acknowledge all of our connections, and let you know
how truly valued you all are.
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(Below) Paintings from the Knight
Street Multi-Age Learning children
put a smile on the face of residents in
lockdown.

(Above) Helen Mulcahy loves it when the Mooroopna
pre-school children visit Hakea Lodge.

(Left) Nina Varricchio
enjoys singing and
dancing with students
through the I Wish I’d
Asked project.

(Above) Eva Gruen from I Wish I’d
Asked guides Betty Bryant in the
use of Virtual Reality goggles.

(Above) Students from the Flexible Learning Centre visited
Banksia Lodge for some fun and games.
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COMMUNITY

GENEROSITY IN MANY
DIFFERENT FORMS
DONATIONS TO ORGANISATIONS LIKE SHEPPARTON VILLAGES CANNOT BE
DEFINED SOLELY BY FINANCIAL GIFTS.
Generosity of time through our many wonderful
volunteers, of spirit through our community advocating
and championing us, and of commitment and work ethic
from our staff are equally as valuable and valued.

Our appeal for Mooroopna Place has reached almost
$78,000 buoyed by community donations from local
businesses such as Mooroopna Hardware who kicked off
the appeal with a $5000 donation.

However, Shepparton Villages is incredibly fortunate to
have the support of many individuals and groups who
donate financially to the organisation. Many do so year in
year out and others see a need and respond accordingly.
To all, we say a heartfelt thank-you.

Our Independent Living Unit Social and Support Groups
at each site continue to be energetic and loyal supporters
- fundraising for Shepparton Villages in many different
ways. Activities were curtailed with the arrival of
COVID-19 and we know that is a huge frustration for our
wonderful ILU residents and social committees. Thank
you for your ongoing and much valued support.

Our regular mid-year and Christmas appeals are
testament to the value people place on this community
organisation - $5 here and $10 there adds up over
time, as does the incredible results from the staff giving
program where staff donate a nominated amount from
their wage each week back in to the organisation.
Additionally we have been able to apply for grants from
philanthropic organisations– with William Angliss
Charitable Fund becoming one of the most consistent and
generous donors.

PA G E 2 8

To each and every person who has in some way made a
donation – financial or otherwise to Shepparton Villages
– we say a massive thank you. We are truly grateful and
humbled.

Right: Avid gardener Norma Philpott and Lifestyle and Leisure Coordinator
Jamima Van Someren check out the fruit trees at Banksia Lodge.
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GOVERNANCE AND FINANCE

FINANCIAL
SUMMARY
Shepparton Villages reported a financial operating surplus
for the year ended 30th June 2020 of $968,379. This
year’s result is $2,453,350 better than last years reported
result of ($1,484,971).
This increase in the operating result is due to 63 bed
licenses granted via Government allocation being recorded
as revenue at a Directors valuation of $2.52 million.
This also increased the bed license carrying value in the
balance sheet to $13.958 million. These adjustments are
in accordance with the relevant accounting standards
in-particular AASB 138 (intangible assets) and the firsttime application of AASB 1058 (Income of Not-for-Profit
Entities) for the year ending 30 June 2020.
When the bed licenses revaluation of $2.52 million is
discounted from the operating result the operating result
reported would have been a deficit of ($1,551,621). When
comparing this to last year’s deficit of ($1,484,971).
Included in this result is the following one-off income &
expenditure items which impacted on the result:
Government initiated COVID-19 Support funding of $430,
843 was received to assist with additional COVID19
expenditure incurred in 2019/20 and further costs that
may be incurred in 2020/21.
COVID-19 expenditure incurred for the year totaled
$117,000, noting that this was predominantly incurred in
the period March to June 20.
Impairment of investments $359,265. In response to
consistent decreasing investment yields within the term
deposit investment market, an investment manager
– JB Were was formally appointed in December 2020
to assist in managing our investment portfolio. The
agreed mandate was to invest in a conservative low risk
portfolio but to provide a greater return than what could be
achieved in the current low yield term deposit environment.
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Unfortunately, the portfolio was subsequently impacted
by COVID-19 and an impairment of the portfolio balance,
reflecting the temporary downturn in the market had to be
recognized at 30 June 20. It is pleasing to report that post
30 June 20 the portfolio balance has returned to its original
investment balance.
Further to the points above and more importantly, the
consolidated operating result has been impacted by the
continued reduction in operating results at the residential
care level which is reporting a deficit for the 2019/20
financial year of ($834,000). This includes depreciation of
$2,744,000 (non-cash item).
Residential aged care across the nation appears to be at a
“cross-road” in terms of adequate and sustainable funding
and this needs to be addressed. Providers can no longer
absorb the compounding impact of staff wage increases
and other costs, which are far greater than what is provided
by the annual COPE adjustment (indexation) applied to
income by the Government.
This issue is now being reviewed as part of the Royal
Commission’s inquiry into aged care. Providers continue
to hold out for meaningful recommendations to arise from
the review to secure viability for residential aged care into
the future. Shepparton Villages like most providers strive
to provide our vulnerable elderly clients with first class care
and accommodation and it is imperative the Government
adopts the necessary recommendations post haste.
Strategically the Board has resolved to discontinue
residential aged care operations in Acacia House from
February 2021. This will occur in conjunction with the
commissioning of the newly refurbished and extended 100
bed facility - Mooroopna Place.
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This is unfortunate as the 60 bed facility is only 16 years
old, however due to the high volume of shared rooms &
ensuites within the facility structure it no longer meets the
requirements of residents and families who prefer a single
room with a private ensuite. Therefore it is becoming more
and more challenging in maintaining reasonable levels of
occupancy required for this facility to operate viably.

In closing, at the completion of the Mooroopna Place
development Shepparton Villages will have successfully
undertaken a combined building program over the last four
years in excess of $50million. This significant investment
within our community reinforces the organization’s
commitment to providing first class facilities, care and
services for the aged population of Greater Shepparton.

Included in the operating result is $4.448 million of
depreciation and a review of operating cash flows is
reporting net cash of $1.989 million.

With that said, what cannot be stressed enough is the
importance the Government’s role has in providing
adequate and appropriate funding for Aged Care. This
funding is critical to enable necessary maintenance
of such facilities and provision of essential services to
our residents. It is time Government was called upon to
provide an appropriate funding mechanism and secure the
sustainability of Aged Care now and into the future.

Capital expenditure for 2019/20 as reported in the cash
flow statement is $13.59 million. There were several
projects undertaken during the year in-particular:
Work in progress on 100-bed Mooroopna Place
$12.3million, 27 Independent Living Unit refurbishments
across the 3 sites $1 million.
The funding of the capital works as identified in the cash
flow statement is a combination of cash generated from
operations (detailed above) and net inflows from refundable
deposits and Independent Living Unit ingoing’s totaling
$5.44million.
Our investments and cash equivalents as reported in the
Statement of Financial Position are $28.166 million, noting
that this has reduced from last year by $6 million.
This reduction of investments is attributable to
capital expenditure outflows on the Mooroopna Place
development.
All other programs performed well during the year. The
forthcoming year will be challenging for the organization
with the decommissioning of Acacia House and the opening
of Mooroopna Place in February 2021 coupled with the
uncertainty that the COVID-19 pandemic has thrust upon
us all.

"Aged Care
recommendations from
the Royal Commission hold
the key to industry viability
and sustainability."
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GOVERNANCE AND FINANCE
REVENUE & EXPENSES

Revenue

REVENUE 2019/20

Expenses

40,000,000
35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
5,000,000
$
Year

2012

2013

2014

2015

2016

2017

2018

2019

2020

PROFIT / (LOSS)

Profit

3,000,000
2,500,000

fees from
residents

2,000,000

25.86%

$20,075,085

58.76%

$536,729

1.57%

$49,960

0.15%

$1,114,093

3.26%

$2,520,000

7.38%

$404,214

1.18%

$628,646

1.84%

$34,161,779

100.00%

govt subsidies

1,500,000

other income

1,000,000

fundraising

500,000
$
Year

$8,833,052

2012

2013

2014

2015

2016

2017

2018

2019

2020

-500,000
-1,000,000
-1,500,000

retention on
ingoings
Recognition of
Bed Licences
Community
Program Fees
interest on
investments
total

ACCUMULATED FUNDS

Acc. Funds

40,000,000

EXPENSES 2019/20

35,000,000
30,000,000
25,000,000
20,000,000
15,000,000
10,000,000
500,000
$
Year

2012

2013

2014

2015

2016

2017

TOTAL ASSETS & LIABILITIES

2018

Total Assets

2019

2020

Total Liabilities

140,000,000
120,000,000

wages &
oncosts

100,000,000
80,000,000

depreciation

60,000,000

Impairment
Investment
Portfolio

40,000,000

other expenses
total

20,000,000
$
Year

2012

2013

2014

2015

2016

2017

2018

2019

2020

$21,217,899

63.92%

$4,447,865

13.40%

$359,265

1.08%

$7,168,371

21.60%

$33,193,400 100.00%

ANNUAL REPORT 2019 - 2020

LIFE
MEMBERSHIP
GRAHAM HILL OAM WAS AWARDED A LIFE MEMBERSHIP OF SHEPPARTON
RETIREMENT VILLAGES AT THE 2019 ANNUAL GENERAL MEETING.
Graham joined the board of Shepparton Villages in 2002
and during that time held almost every office before
reluctantly retiring in 2017 under the Shepparton Villages
by-laws that state upon turning 75, members must retire.
If not for that by-law, Graham insists he would still be
attending meetings.
Immensely proud of his time on the board, on retirement
Graham reflected on the fact that the board’s biggest
achievements were meeting every challenge head on.
Modest for his part, he is quick to praise a team that never
backed away from a challenge, has always planned for the
future and prepared for the vagaries of a changing aged
care environment.

Graham’s interest grew from attendance at one of the
first meetings to discuss an aged care facility for the
region at Cleakheaton. Mayor Alex Rigg convened the
meeting and Graham recalls the vision and foresight from
those in attendance which turned an idea into a reality.
Graham has had a hand in finance, quality and care,
project, fundraising and various other committees while
on the board and he and wife Dawn remain passionate
supporters of Shepparton Villages.
A well-deserved honor, congratulations Graham.

Graham cites increasing dementia, high care needs,
reduced Government funding and the push for selffunded care as huge changes for the community to come
to terms with.
“Twenty years ago, people expected to have aged care
provided for them, but now it’s about providing the
services that meet the user pay system. Expectations
of the public have changed, it’s a real consumer driven
industry now, and it will become more challenging as
younger generations come through,” he said at the time.
Graham says his time on the Shepparton Villages board
was amongst his most enjoyable community service
roles. He believes there is an aspect that engenders total
team work and a common purpose.

Graham and wife Dawn, and Board President
Frank Dawson at last year’s Annual General
Meeting where Graham was awarded a Life
Membership.
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Frank Dawson
PRESIDENT

Project Control Committee
(Chair)

Jeanette Powell

Quality & Clinical Governance
Committee (Vice Chair)
Commenced on Board: June 2015

Commenced on Board:
October 2009

Mike Hall

VICE PRESIDENT
Finance & Audit Committee
(Vice Chair).

BOARD OF
DIRECTORS

Commenced on Board: 2013

Rebecca Hearn

Veronica Jamison

Commenced on Board:
2013 (Resigned May 2020)

Commenced on Board:
November 2018
(Resigned April 2020)

Finance & Audit
Committee (Chair)
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Quality & Clinical Governance
Committee

Robert Crow

Merushe Asim

Finance & Audit Committee

Project Control
Committee (PCC), Quality
& Clinical Governance
Committee

Commenced on Board:
November 2018

Commenced on Board:
July 2004

David Fordyce

Project Control Committee
(Vice Chair), Quality & Clinical
Governance Committee
Commenced on Board:
December 1996

Stephen Merrylees

Elizabeth Lee

Commenced on Board:
October 2004

Commenced on Board:
2013

Finance and Audit
Committee, Project Control
Committee (PCC)

Quality & Clinical
Governance Committee
(Chair)
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ABOUT US

OUR
LOCATIONS
Shepparton Retirement Villages is the business name for
a multi-site, not for profit aged care organisation that has
its head office in Shepparton. Founded over 50 years ago
by the Rotary Club of Shepparton, Shepparton Villages is
the largest aged care organisation in regional Victoria.

The newly redeveloped $20m 100 bed facility to be known
as Mooroopna Place is expected to open in early 2021.
Residents from Acacia House and some from Hakea
Lodge will relocate to Mooroopna Place. Expressions of
interest for Mooroopna Place are currently open.

RESIDENTIAL AGED CARE

Kialla Gardens Village
15 Waranga Dve, Kialla
(03) 5823 9900

Tarcoola Village, Head Office
70 Independent Living Units
9 Batman Ave Shepparton
(03) 5832 0800
Acacia House
59 bed residential care facility
(03) 5821 0594
Hakea Lodge
57 bed residential care facility
(03) 5832 0866 Includes respite.
Maculata Place
120 bed residential care facility inclusive of a
20 bed high care unit.
(03) 5892 4000
Rodney Park Village
93 Independent Living Units are located on this site.
30-50 Knight St, Mooroopna
(03) 5832 0800

PA G E 3 6

Banksia Lodge
65 bed residential care bed facility – including respite.
109 Independent Living Units
(03) 5823 9900

HOME CARE AND SHORT TERM
RESTORATIVE CARE
9 Batman Ave, Shepparton
(03) 58 320800

ADMISSIONS INQUIRIES
Helen Mathieson
(03) 5832 0800

CONTACT US

(03) 5832 0800
www.sheppvillages.com.au
Follow us
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Village Location Map

Waratah Lodge

For more information or inquiries please contact: Administration Office Tarcoola Village Head Office (03) 58 320 800

Tarcoola Village
Tarcoola Village
9 Batman Ave, Shepparton
(03) 58 320 800

Rodney Park Village
30-50 Knight St, Mooroopna
(03) 58320 800

Kialla Gardens Village
15 Waranga Dve, Kialla
(03) 58 239 900

For more information or enquiries please contact: Administration Office, Tarcoola
9 Batman Avenue, Shepparton VIC 3630 | PO Box 203, Shepparton VIC 3632
t. (03) 5832 0800 f. (03) 5821 3998 e. info@sheppvillages.com.au w.www.sheppvillages.com.au
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9 Batman Avenue, Shepparton 3630
Box 203, Shepparton 3632
Telephone: 03 5832 0800
Facsimile: 03 5821 3998
info@sheppvillages.com.au
Shepparton Retirement Villages Inc.
ABN 94 314 031 069
Association No. A0024266Y
www.sheppvillages.com.au
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